
Asset Factsheet | Shramsansar- A labour market Information system 

Swisscontact 2024 
 

1 

Asset Factsheet 
Shramsansar- A labour market Information System 

         
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Shramsansar (translates into World of Labor) 
(https://shramsansar.koshi.gov.np/) is an all-in-one 
Labour Market Information System (LMIS) developed 
and launched with the support of Swisscontact. 
Available both as a web portal and a mobile 
application, Shramsansar disseminates information 
about job and entrepreneurial opportunities. It 
facilitates increased interaction and information 
exchange among public and private labour market 
service providers, training providers, employers, and 
unemployed youths. 
 
Developed in consultation with key actors of the 
labour market system in the Biratnagar-Industrial 
Corridor, Shramsansar addresses constraints and 
bottlenecks in the employment ecosystem that limit 
the integration of target groups into the labour force. 
An initial system and stakeholder analysis, along with 
scoping studies conducted by Swisscontact Nepal in 
the Biratnagar–Itahari corridor, highlighted the need 
for a local-level information system to bridge gaps 

     

CONTEXT 
Prior to project implementation, Job searches 
largely relied on informal networks, and many 
unemployed individuals were unaware of 
industry skill requirements, available training, 
and business startup resources. Both public 
and private employment service providers faced 
operational challenges, and there was a notable 
lack of skilled workers in local industries, which 
often relied on foreign labor.  
 
Additionally, small businesses struggled with 
accessing comprehensive, updated information 
on policies and regulations, and there was a 
shortage of support services for business 
development and entrepreneurship. An LMIS 
centralized and streamlined labor market data, 
improved job matching, enhanced skill 
development, and supported economic growth 
by providing critical information and resources 
to all stakeholders. 

STEP UP 
Implemented by: Swisscontact, Nepal 
Funded by: The Step Up project is financed by the 
Happel Foundation, among other donors. It is part 
of the Swisscontact Development Programme, 
which is co-financed by the Swiss Agency for 
Development and Cooperation (SDC), Federal 
Department of Foreign Affairs FDFA. 

SHORT DESCRIPTION  
The Step Up project improves existing support 
services in the employment ecosystem and 
facilitates entrepreneurship and self-
employment in thriving economic clusters. 

COUNTRY/PROVINCE  
Three municipalities of Koshi province: 
Biratnagar, Dubahi, Itahari. 

IMPACT 
• 11,000+ jobseeker have registered in the 

platform. 
• 200 have found employment. 
• 500+ have accessed training 

opportunities.  
• 82 Training providers enrolled. 
• 100+ Employers registered. 
• 130 municipalities enrolled.  

DEVELOPMENT CHALLENGES 
• Digitalisation 
• Gender Mainstreaming  
• Skills Development 
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A p p r o a c h e s  
•  S c o p i n g  s t u d y :  t o  u n d e r s t a n d  t h e  n e e d  o f  t h e  t a r g e t  g r o u p .   
•  U s e r - C e n t e r e d  D e s i g n :  f o c u s i n g  o n  t h e  n e e d s  o f  j o b s e e k e r s ,  E m p l o y m e n t  S e r v i c e  

C e n t e r s  ( E S C s ) ,  a n d  s e r v i c e  p r o v i d e r s  t o  e n s u r e  t h e  p l a t f o r m  i s  i n t u i t i v e  a n d  
a c c e s s i b l e .  

•  C o l l a b o r a t i o n  w i t h  t h e  G o v e r n m e n t :  a l i g n i n g  w i t h  n a t i o n a l  a n d  l o c a l  l a b o r  
p o l i c i e s  t o  e n s u r e  t h e  p l a t f o r m  s u p p o r t s  p u b l i c  e m p l o y m e n t  g o a l s  a n d  s e r v i c e s .   

•  P i l o t  t e s t i n g :  a m o n g  2 5 0 0  j o b s e e k e r s  a n d  5 0  s e r v i c e  p r o v i d e r s  t o  a s s e s s  t h e  
p l a t f o r m ' s  u s a b i l i t y ,  u s e r  e x p e r i e n c e ,  a n d  a c c e s s i b i l i t y .  T h e  f e e d b a c k  w e r e  
i n c o r p o r t a t e d  t o  r e f i n e  t h e  s y s t e m .  

•  T r a i n i n g :  p r o v i d i n g  t r a i n i n g  f o r  e n d  u s e r s  ( p r o v i n c i a l  g o v e r n m e n t ,  l o c a l  
g o v e r n m e n t ,  t r a i n i n g  p r o v i d e r s ,  e m p l o y e r s ,  B D S  p r o v i d e r s .  

•  P r o m o t i o n a l  a c t i v i t i e s :  w o r k s h o p s ,  a w a r e n e s s  c a m p a i g n s ,  a n d  m e d i a  e n g a g e m e n t  
t o  r a i s e  a w a r e n e s s .  

•  P r i v a t e  S e c t o r  E n g a g e m e n t :  i n v o l v i n g  s e r v i c e  p r o v i d e r s  e a r l y  i n  t h e  p r o c e s s  t o  
e n s u r e  t h a t  t h e i r  n e e d s  a r e  i n t e g r a t e d  i n t o  t h e  p l a t f o r m ’ s  d e s i g n .  

•  C o n t i n u o u s  u p d a t e s  a n d  i m p r o v e m e n t :  c o n t i n u o u s  u p d a t e s ,  i n c o r p o r a t i n g  u s e r  
f e e d b a c k  t o  i m p r o v e  f u n c t i o n a l i t y ,  e n h a n c e  u s e r  e x p e r i e n c e ,  a n d  a d a p t  t o  l a b o r  
m a r k e t  c h a n g e s .   

 
A c h i e v e m e n t s   
•  P l a t f o r m  i s  n o w  o f f i c i a l l y  o w n e d  b y  M i n i s t r y  o f  S o c i a l  D e v e l o p m e n t ,  K o s h i  

P r o v i n c e .  
•  G a r n e r i n g  s i g n i f i c a n t  i n t e r e s t  f r o m  t h e  p u b l i c  s e c t o r ,  p r i v a t e  s e c t o r ,  a n d  

b e n e f i c i a r i e s ,  1 3 0  m u n i c i p a l i t i e s ,  1 1 , 0 0 0 +  j o b  s e e k e r s ,  1 1 0  e m p l o y e r s ,  8 2  t r a i n i n g  
p r o v i d e r s ,  h a v e  r e g i s t e r e d  w i t h  2 0 0  i n d i v i d u a l s  r e c e i v i n g  j o b s  t h r o u g h  t h e  
p l a t f r o m .  

•  T h e  p r o v i n c i a l  g o v e r n m e n t  o f  K o s h i  p r o v i n c e  h a s  a l l o c a t e d  C H F  1 3 , 2 5 0  t o  p r o m o t e  
a n d  e x p a n d  t h e  p l a t f o r m .   

 
 

WHAT MAKES THE ASSET 
UNIQUE? 
Shramsansar provides comprehensive, real-time 
data and analysis on employment trends, job 
vacancies, and workforce demographics, 
enabling informed decision-making for 
policymakers, employers, and job seekers. All 
other existing platforms are focused on job matching 
only and are being operated by private sector. 
Additionally, government ownership adds trust 
and credibility compared to privately run job 
portals  

WHAT MAKES THE ASSET 
UNIQUE? 
Shramsansar provides comprehensive, real-time 
data and analysis on employment trends, job 
vacancies, and workforce demographics, 
enabling informed decision-making for 
policymakers, employers, and job seekers. All 
other existing platforms focus on job matching only and 
are being operated by private sector. 
Additionally, government ownership adds trust 
and credibility compared to privately run job 
portals. 

TARGET GROUPS 
Unemployed youths from Koshi province actively seeking 
for employment. 

PARTNERS 
• Ministry of Social Development (MoSD), Koshi 

Province 
• Employment Information Centre, MoSD 
• Employment Service Centers (ESCs) 
• Training Providers 
• Industries, business associations 
• BDS Providers 

APPROACHES AND ACHIEVEMENTS 

POTENTIAL FOR REPLICATION 
• 130 additional municipalities are already enrolled 

in the platform as of June 2024. 
• Endorsement of LMIS implementation guideline 

has clearly defined roles and responsibilities of all 
the stakeholders. 

• There is also increasing interest from other 
development agencies to replicate the 
intervention in Madhesh Province. 
 

Pre-conditions for replication: 
• Constitutional mandate for developing a Labor 

Market Information System.  
• Alignment with provincial government priorities 

aimed at reducing unemployment, promoting skill 
development, and fostering entrepreneurship. 
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S t a k e h o l d e r  E n g a g e m e n t  i s  C r u c i a l :  E n g a g i n g  s t a k e h o l d e r s  f r o m  t h e  i n i t i a l  
p h a s e  o f  d e s i g n i n g  a  L a b o r  M a r k e t  I n f o r m a t i o n  S y s t e m  ( L M I S )  i s  e s s e n t i a l  f o r  
i t s  s u c c e s s .  T h i s  e a r l y  i n v o l v e m e n t  a l l o w e d  f o r  t h e  i d e n t i f i c a t i o n  o f  d i v e r s e  
n e e d s  a n d  r e q u i r e m e n t s ,  b u i l t  o w n e r s h i p  a n d  t r u s t  a m o n g  s t a k e h o l d e r s ,  
e n s u r e d  t h e  s y s t e m ' s  r e l e v a n c e  t o  l o c a l  l a b o u r  m a r k e t  d y n a m i c s ,  i m p r o v e d  
u s a b i l i t y  t h r o u g h  u s e r  f e e d b a c k ,  a n t i c i p a t e d  i m p l e m e n t a t i o n  c h a l l e n g e s ,  a n d  
f o s t e r e d  c o l l a b o r a t i o n  a c r o s s  s e c t o r s .  B y  i n t e g r a t i n g  s t a k e h o l d e r  i n s i g h t s  f r o m  
t h e  s t a r t ,  t h e  L M I S  w a s  t a i l o r e d  e f f e c t i v e l y  t o  a d d r e s s  s p e c i f i c  l a b o u r  m a r k e t  

c h a l l e n g e s ,  e n h a n c e  u s e r  e x p e r i e n c e ,  a n d  f a c i l i t a t e  i m p a c t f u l  o u t c o m e s  f o r  a l l  i n v o l v e d  
p a r t i e s .  
 
T h e  I m p o r t a n c e  o f  G o v e r n m e n t  O w n e r s h i p :  A  k e y  l e s s o n  l e a r n e d  f r o m  t h e  S h r a m s a n s a r  
p l a t f o r m ' s  s u c c e s s  i s  t h e  c r i t i c a l  r o l e  o f  g o v e r n m e n t  o w n e r s h i p  i n  e n s u r i n g  t h e  i n i t i a t i v e ' s  
s u c c e s s  a n d  s u s t a i n a b i l i t y .  T h e  a c t i v e  i n v o l v e m e n t  o f  p r o v i n c i a l  a n d  m u n i c i p a l  g o v e r n m e n t s  
f o s t e r e d  a  s e n s e  o f  r e s p o n s i b i l i t y  a n d  c o m m i t m e n t  t o  s u p p o r t i n g  t h e  p l a t f o r m ' s  o n g o i n g  
o p e r a t i o n s .  D u r i n g  t h e  l a u n c h ,  g o v e r n m e n t  r e p r e s e n t a t i v e s  e m p h a s i z e d  t h e i r  d e d i c a t i o n  t o  
b r i d g i n g  t h e  g a p  b e t w e e n  j o b  s e e k e r s  a n d  e m p l o y m e n t  o p p o r t u n i t i e s ,  e n h a n c i n g  t h e  
p l a t f o r m ' s  c r e d i b i l i t y ,  a n d  e n c o u r a g i n g  c o m m u n i t y  e n g a g e m e n t .  T h i s  s t r o n g  l e a d e r s h i p  w a s  
e s s e n t i a l  f o r  d r i v i n g  t h e  i n i t i a t i v e  f o r w a r d ,  e n s u r i n g  S h r a m s a n s a r  r e m a i n s  a  v i t a l  r e s o u r c e  
f o r  e c o n o m i c  o p p o r t u n i t i e s  i n  t h e  r e g i o n .  
 
E m b r a c i n g  A d a p t a b i l i t y :  A  S t r a t e g i c  A p p r o a c h  t o  P l a t f o r m  S c a l i n g :  I n i t i a l l y ,  t h e  p l a t f o r m  
w a s  i n t e n d e d  t o  b e  h a n d e d  o v e r  t o  t h r e e  m u n i c i p a l i t i e s ,  w i t h  l e s s  p r i o r i t y  g i v e n  t o  t h e  
p r o v i n c i a l  g o v e r n m e n t .  H o w e v e r ,  i t  s o o n  b e c a m e  c l e a r  t h a t  a  u s e r  l e v e l  w a s  n e e d e d  t o  
r e g u l a t e  m u n i c i p a l i t i e s .  A d d i t i o n a l l y ,  p a r t n e r i n g  w i t h  t h e  p r o v i n c i a l  g o v e r n m e n t  c o u l d  
f a c i l i t a t e  t h e  e x p a n s i o n  o f  t h e  p l a t f o r m  t o  a l l  1 3 7  m u n i c i p a l i t i e s ,  a l i g n i n g  w i t h  t h e  
g o v e r n m e n t ' s  d i g i t a l i z a t i o n  p r i o r i t i e s  a n d  r e g u l a t o r y  a u t h o r i t y .  T h e r e f o r e ,  i t  i s  c r u c i a l  t o  
t h o r o u g h l y  a n a l y z e  t h e  s c a l i n g  p o t e n t i a l  w h e n  s e l e c t i n g  p a r t n e r s .  
 
 
 
 
  

LESSONS 
LEARNT 



Asset Factsheet | Shramsansar- A labour market Information system 

Swisscontact 2024 
 

4 

B E N E F I C I A R Y  S T O R Y   
F r o m  H o m e m a k e r  t o  H e l p i n g  H a n d :  R i t a ' s  J o u r n e y  t o  E m p l o y m e n t :   
 
F i n d i n g  m e a n i n g f u l  e m p l o y m e n t  c a n  b e  a  d a u n t i n g  c h a l l e n g e ,  p a r t i c u l a r l y  f o r  i n d i v i d u a l s  w h o  
h a v e  b e e n  o u t  o f  t h e  w o r k f o r c e  f o r  a n  e x t e n d e d  p e r i o d  o r  a r e  s e e k i n g  t o  r e i n v e n t  t h e m s e l v e s  
p r o f e s s i o n a l l y .  R i t a  B h a t t a r a i ,  a  r e s i d e n t  o f  B i r a t n a g a r ,  h a s  f a c e d  s u c h  a  c h a l l e n g e .  A s  a  
h o m e m a k e r  f o r  n e a r l y  e i g h t  y e a r s ,  s h e  d e v o t e d  h e r  t i m e  t o  m a n a g i n g  h e r  h o u s e h o l d  a n d  
r a i s i n g  h e r  f a m i l y .  H o w e v e r ,  w h e n  s h e  d e c i d e d  t o  r e - e n t e r  t h e  w o r k f o r c e ,  s h e  e n c o u n t e r e d  
s i g n i f i c a n t  b a r r i e r s .  D e s p i t e  h e r  p e r s i s t e n t  e f f o r t s ,  t h e  t r a d i t i o n a l  j o b - h u n t i n g  m e t h o d s —
a s k i n g  f r i e n d s ,  f a m i l y ,  a n d  a c q u a i n t a n c e s  f o r  l e a d s — y i e l d e d  n o  o p p o r t u n i t i e s .  
 
R i t a ' s  s i t u a t i o n  i s  c o m m o n  f o r  m a n y  w o m e n  w h o  h a v e  s t r u g g l e d  t o  s e c u r e  e m p l o y m e n t  i n  a  
c o m p e t i t i v e  j o b  m a r k e t  after years of homemaking.  T h e  g a p  i n  h e r  e m p l o y m e n t  h i s t o r y  c o u p l e d  
w i t h  l i m i t e d  a c c e s s  t o  r e l i a b l e  j o b  i n f o r m a t i o n ,  m a d e  t h e  t a s k  e v e n  m o r e  d a u n t i n g .   
 
H e r  b r e a k t h r o u g h  c a m e  w h e n  s h e  a t t e n d e d  a n  e m p l o y m e n t  f a i r  i n  B i r a t n a g a r ,  w h e r e  s h e  w a s  
i n t r o d u c e d  t o  S h r a m s a n s a r ,  a  L a b o u r  M a r k e t  I n f o r m a t i o n  S y s t e m  ( L M I S )  t h a t  p a r t n e r s  w i t h  
l o c a l  E m p l o y m e n t  I n f o r m a t i o n  C e n t r e s  ( E I C s )  t o  c o n n e c t  j o b  s e e k e r s  w i t h  e m p l o y e r s .  G i v e n  
t h e  p l a t f o r m ’ s  p o t e n t i a l  t o  r e a c h  a  w i d e r  n e t w o r k  o f  o p p o r t u n i t i e s ,  R i t a  r e g i s t e r e d  w i t h  
S h r a m s a n s a r .  T h i s  d e c i s i o n  m a r k e d  a  t u r n i n g  p o i n t  i n  h e r  j o u r n e y .  
 
T o d a y ,  R i t a  h a s  b e e n  e m p l o y e d  f o r  o v e r  a  y e a r ,  a  f e a t  s h e  a t t r i b u t e s  t o  t h e  a s s i s t a n c e  s h e  
r e c e i v e d  f r o m  S h r a m s a n s a r  a n d  t h e  E I C .  
 
" I  w a s  s t a y i n g  h o m e  a s  a  h o u s e w i f e ,  t a k i n g  c a r e  o f  m y  f a m i l y  f o r  a l m o s t  e i g h t  y e a r s .  I  w a s  
l o o k i n g  f o r  a  j o b  b u t  c o u l d  n o t  f i n d  o n e .  I  h a d  l o s t  a l l  h o p e ,  b u t  a f t e r  r e g i s t e r i n g  w i t h  
S h r a m s a n s a r ,  I  w a s  a b l e  t o  f i n d  t h i s  j o b ,  a n d  I  a m  g r a t e f u l  t o  S h r a m s a n s a r  f o r  t h i s , "  s a y s  
R i t a .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R i t a  B h a t t a r a i ,  e m p l o y e d  a s  a  h e l p  s t a f f  a t  N e u r o  
H o s p i t a l ,  B i r a t n a g a r  ( M a y  I  H e l p  Y o u ? )  

Name:       Sagar Chapagain and Sabina Sitaula 
Function:  Project Officer | Communications Officer 
Email:         sagar.chapagain@swisscontact.org 
                       sabina.sitaula@swisscontact.org 
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