
Chars are riverine 
pieces of land, 
susceptible to 
erosion, soil 
deposition, flood, 
and storms, 
which remain 
disconnected 
seasonally or 
throughout the 
year. 

These lands are 
inhabited by one 
of the most 
disadvantaged 
and vulnerable 
segments of the 
country's 
population. 

Life on chars is 
constrained by 
poor 
infrastructure and 
minimal 
connectivity to 
the market. 

Still, there is a 
vast potential for 
crop production 
and livestock 
rearing due to 
expansive 
swathes of fertile 
land.  

Making Markets Work For The Chars (M4C) is a market development project mandated by 
the Embassy of Switzerland and Ministry of Local Government, Rural Development and 
Cooperatives, and implemented by Swisscontact Bangladesh, and Rural Development 
Academy (RDA), Bogura. The project aims to reduce the vulnerability of char dwellers by 
enhancing their opportunities for income generation.

Bangladesh is mainly formed by the 
sedimentation and accretion of three 
rivers, namely the Jamuna, the Padma 
and the Meghna. More than a thousand 
villages are located in the floodplain 
char lands of the northern region of 
Bangladesh. 7% of the total population 
lives in these lands.

Supported by
Switzerland

Rural Development and Cooperatives Division
Ministry of LGRD    Cooperatives&

MAKING MARKETS WORK FOR THE CHARS



M4C entered to explore market-driven 
solutions for the char farming 
households towards the end of a 
renowned asset transfer initiative, 
namely Char Livelihood Programmes 
(CLP). The Embassy of Switzerland 
has mandated this project to reduce 
the level of extreme poverty in the 
disconnected and climate vulnerable 
char areas of Bangladesh. Within 
decades of market development 
efforts by M4C, agriculture and 
livestock has emerged as the 
commercially viable capital for the char 
livelihood. 

A collabora�on between Bangladesh and Switzerland

SOURCES OF VULNERABILITY 

PHYSICAL

Poor basic 
infrastructures; 
lack of quality 
products and 

services.
NATURAL

Overexploitation 
of soil, natural 

disasters; effects 
of climate change.

HUMAN

Lack of 
knowledge and 

learning 
opportunity. Lack 

of health care.

Lack of 
relationship with 

large market 
actors, political 

elites, local govt.

SOCIAL

Lack of income 
opportunities, lack 
of savings, credit 
and insurance.

FINANCIAL

REDUCING VULNERABILITIES 
IN THE CHAR CONTEXT

Since 2012, M4C's journey featured an 
essential role for the Government of 
Bangladesh (GoB). The Rural Development 
Academy (RDA), Bogura, co-implemented 
the project since phase I and ensured 
GoB's participation. Until 2020, the GoB 
contribution towards project's financial 
resources was 16% of the total budget. 
However, the contribution has been 
amplified to 1.8 million CHF (25% of the 
total budget) in the current phase. M4C 
relished GoB's increasingly active role with 
many commendable efforts in instating char 
development through Chars Development 
Research Centre (CDRC). 

ASPIRATION
 

OF M4C
PRESENT PHASE 

(2020-2024)

PHYSICAL CAPITA
L

Ensure quality agro-products, 
services, and basic 
infrastructures.

Ensure disaster 
risk reduction & 
environment-
friendly 
practices.

N
A

T
U

R
A

L C
A

P
ITAL

Access to essential 
healthcare services. 
Increase skills 
in agriculture.

Relation with relevant 
private and public 
market actors. 
Policy Advocacy.

LATIPA
C L

AI
C

N
A

NI
F

Access to finance
for the farmers and 
micro-enterprise.

Micro-finance 
branches offer 
financial services 
(savings, credit, 
literacy).

Farmers benefit from 
quality seeds, 
micronutrients, 
pesticides, cattle 
ready feed and vet-
products.

Farmers maintain 
soil health through 
greener practices.

Private entities 
provide products, 
services, and training 
for crops & livestock.

Local service 
providers (including 
women) provide 
quality agro services.

Storage services 
reduce the forced 
selling of produce at 
a low price.

Public research 
institutes invest in 
char specific agro 
research.

Local traders procure 
agro products 
through arranged 
farming.

Semi-
commercialisation of 
livestock sector (bull, 
native chicken, goat).

Private sector(s) 
provide basic health 
services to char 
dwellers.

Farmers use solar 
irrigation that 
reduces Carbon 
usage.

Climate adaptive 
practices increase 
farmer's profit.




